


linaker.comLinaker \! "i

Pushing
Performance
Do high performing buildings help 
to create high performing teams?

Claire.curran@linaker.com



1

ITS ALL ABOUT ME
25 years industry 
experience

Managing Director

BESA Vice President

IWFM Judge

2020 Rising Star Champion

Construction Leader of the 
year finalist

FM excellence in a major 
project IWFM

Starwars geek, mummy of 
three who takes cake as 
bribery



IN A GALAXY FAR AWAY…….
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What is it? Why? What’s next?

1 32
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WHAT IS IT?
“It’s a trap” - Admiral Ackbar
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high-performing
adjective [ only before noun ]

working or operating at an 
above average standard:

HIGH PERFORMING BUILDING

teamwork
noun [ U ]

the activity of working together 
in a group with 
other people, especially when 
this is successful:

TEAM

building
noun

a structure with walls and 
a roof, such as 
a house or factory:

THE DEFINITIONS

*Definitions and meaning taken form Cambridge dictionary

https://dictionary.cambridge.org/us/help/codes.html
https://dictionary.cambridge.org/us/dictionary/english/working
https://dictionary.cambridge.org/us/dictionary/english/operate
https://dictionary.cambridge.org/us/dictionary/english/average
https://dictionary.cambridge.org/us/dictionary/english/standard
https://dictionary.cambridge.org/help/codes.html
https://dictionary.cambridge.org/dictionary/english/activity
https://dictionary.cambridge.org/dictionary/english/working
https://dictionary.cambridge.org/dictionary/english/group
https://dictionary.cambridge.org/dictionary/english/people
https://dictionary.cambridge.org/dictionary/english/especially
https://dictionary.cambridge.org/dictionary/english/successful
https://dictionary.cambridge.org/dictionary/english/structure
https://dictionary.cambridge.org/dictionary/english/wall
https://dictionary.cambridge.org/dictionary/english/roof
https://dictionary.cambridge.org/dictionary/english/house
https://dictionary.cambridge.org/dictionary/english/factory
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WHY?
“Somebody has to save our skins.” – Leia Organa
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SINEK…….
So what makes a high performing team? 
Is there a special recipe?
What’s different about the high 
performing teams we know and love?
Does their working environment 
contribute?
Can we prove it?
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MCLAREN MERCEDES 
BENZ

MANCHESTER UNITED APPLE

“GREAT KID. DON’T GET COCKY”
- Han Solo
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TEAM
Teamwork is the collaborative effort of a 
group to achieve a common goal or to 
complete a task in the most effective and 
efficient way. This concept is seen within 
the greater framework of a team, which is 
a group of interdependent individuals who 
work together towards a common goal..
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SIEMENS…….
So what makes a high performing 
building? 
Does one size fit all?
Is there a recipe for SMART?
Is it just about assets?
Data…….
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TECHNOLOGY CENTRE CARRINGTON APPLE PARK

WELL, IF DROIDS COULD THINK, THERE’D BE 

NONE OF US HERE, WOULD THERE?”
- Obi Wan Kenobi
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SMART OR WELL?
A smart building can be considered 
a “supersystem” of interconnected 
building subsystems; it has been 
compared to the internet, which connects 
computer networks into one larger “super 
network.” In a smart building, the 
integration of systems can be used to 
reduce operating costs

https://www.bing.com/search?q=Supernetwork&filters=sid%3aa91ed488-1109-382a-06dd-b5c887aac52e&form=ENTLNK
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WHAT’S NEXT
“Do, or do not – there is no try.” - Yoda
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So
What?
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12 - 13 October 2022 - ExCeL, London

We look forward to seeing you in 2022 at ExCeL, London


