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• Forced return to office is 
backfiring as employees 
stick to hybrid and 
occupancy remains 20% on 
average

• FM on cliff edge as office 
space becomes less needed

• Cushman & Wakefield 
reports 95% drop in 
earnings Q2-2023

• Rise of Zombie Buildings 
and the real estate doom 
loop. The horror is real. 

The headlines can sound scary…
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…but there is good news out 
there too



FM & Maintenance

How do I move my
maintenance, and services 
from a reactive to proactive 

approach. Focused on 
delivering outcomes.

How to analyse & optimize the 
space and ensure a 
healthy workplace

How can I optimally support 
the employee experience in 

this change

How does this support our 
objective of becoming climate-

neutral by 2050

Facility management (FM) is evolving from a mere service provider to a proactive 
decision-maker, responsible for the design, maintenance, and utilization of the office 

environment.



82%
of meeting room seats 

are not used

26%
of meetings involve 

just 1 person

50%
of the available office space is 

underused

The way people work and how they experience work is changing rapidly, and 
the spaces in which they work must also evolve.

25%
Of millennials prioritize office 

air quality over salary and 
benefits

Workplace



Hybrid Working

29%
Of large organizations want to 
manage their data through a 

single software platform

35%
Of the average employee’s life 

is spent at work, in sub-
optimal working conditions

20%
of a company’s total costs 

comes from real estate and 
facility management costs

80%
Of employees in US & EU want 
to work 3 days from home & 2 

days at the office

These extreme pressures on office costs with the changing dynamics of digital 
working - demands a more flexible, intelligent and connected workplace

SOURCE: VERDANTIX SOURCE: GARTNERSOURCE: REASERCH & MARKETS SOURCE: COLLIERS



40%
of employees, waste 

10 min per day looking 
for a workplace

87%
Of employee's work 

in buildings with 
poor air quality

47%
say their workplace 

doesn’t support them 
to be fully productive

Employees are demanding better workplace experiences, healthy environments, 
whilst being connected to their colleagues 

81%
of collaborations happens 
between 4 people or less, 

some at work, some remote

Occupant Experience



Understanding energy 
consumption & 

reducing energy bills, 
whilst Energy Management 

process are not fully 
automated

Increase portfolio-wide 
value by being sustainable, 
whilst energy teams having 

no time to analyse data

Supporting ESG reporting, 
certifications, and comply 

with legislation

Just 9% of surveyed 
companies are actively using 
software that supports data 

collection, analysis and 
reporting on ESG3

3 World Economic Forum: The No. 1 ESG challenge organizations face: data.

Sustainability

Buildings in the EU account for 40% of the energy consumption 
and 36% of greenhouse gases, now is the time to act!



OCCUPIER OWNER



Access to research and insights



When addressing each area in isolation, it can 

impede collaboration among multiple stakeholders 

and departments...



Making buildings work for people
involves collaboration with multiple stakeholders

PORTFOLIO & 
ASSET MANAGEMENT

PEOPLE
MANAGEMENT

ENERGY 
MANAGEMENT

FACILITY  
MANAGEMENT

DEMAND

• Flexibility in Lease contracts 

• Financial independency 

• Focus on main activities

• On demand spaces

• Workplace as a Service

• Horizontal community

• Service & hospitality concepts

• Simple UX/UI

• Data-driven support

• Sustainability & Wellness

• People analytics

• Culture & engagement
IT/SERVICE 

MANAGEMENT

OCCUPIER OWNER
SUPPLY

• Location & volume of building

• User personas

• Prediction of use

• Size & configuration of floorplates

• Quality of fit-out

• Lease level

• Building management

• Amenities 

• Events Curation

• Technology & Smart Building applications

• Sustainability & Wellness certification

• Flex & on demand spaces 
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...By integrating various data sources, eliminating silos, can 

leads to more profound insights and cooperation 

between different departments and stakeholders across 

the building value chain.



The Technology Stack:
Break down data silos



Broad suite of modules across FM, 

Workplace,  Maintenance, assets,  lease, 

energy & ESG

Real-time data input from sensors, building 

equipment and existing systems.

Integrations across third-party and best-of-

breed solutions

Consistent user interface across modules 

and devices

Advanced analytics across multiple modules

What is a connected portfolio intelligence platform’ (CPIP)
“Cloud-connected platforms that help firms enhance the performance of buildings across 

portfolio management, operations and employee experience. These platforms intelligently 

combine data from building systems, smart building devices and IoT sensors with advanced 

analytics, such as AI and ML.”

Taking the platform approach:
By connecting the dots



1989
Since

350
Employees

2M
Users worldwide

97%
Renewal

rate

100k+
Connected 
buildings

200+
Growing partner 

network

What approach are 
we taking at 



Workplace Management

Workplace Analytics

Workplace Experience

Workplace Management System

Flexible workflow and IOT platform to 
manage your FM business processes 

Workplace
SPACEWELL

Spacewell application portfolio
A Connected Portfolio Intelligence Platform

Maintenance Management

Compliance

Maintenance Planning

Maintenance management system

Develop a multi-year maintenance plan &  
manage hard service operations

Maintenance
SPACEWELL

Energy Management System

AI powered energy saving tool to optimize 
your energy and carbon footprint

Energy
SPACEWELL

Detect

Optimize

Analyze



All built on a global, reliable and scalable 

Platform

Component 
Based Cloud 
Architecture

Persona based 
User experience 

& Design 

Secure and 
Compliant in 
Public Cloud 

Open API & 
Connectivity
Marketplace

Scalable
Platform 

Management

Embedded AI & ML /
Business 

Intelligence
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Thank you
Let's Connect

Billal Vindhani

Come see us @ Booth 44




