
This presentation was live at:



The Interplay of
Technology and Servitization

in Modern Residential Structures

www.sofialocks.com | www.iseo.com

Alessandro Nacci
CEO and Co-Founder @ Sofia Locks



Sofia Locks & ISEO Ultimate Access Technologies
Digital Access Management Solutions

www.sofialocks.com



ISEO Ultimate Access Technologies
About us
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● Founded in 1969 in Pisogne (Italy)

● Leading group in the design and manufacturing of 
locking systems and access control solutions

● Entrepreneurial family-owned company which 
established global presence through acquisition and 
organic growth

● In 2018 Italmobiliare, one of the biggest PE fund in Italy 
listed at the Milan stock exchange, took a 40% stake 
into ISEO

● In 2021, ISEO acquired Sofia Locks, a scale-up focused 
on IoT and digital access management solutions



ISEO Ultimate Access Technologies
About us
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● Global presence through local entities and local 
network of partners

● All products designed in Italy and manufactured 
in Europe at five locations (Italy, France, Spain, 
Germany and Romania)

● All necessary certifications acquired in terms of 
Sustainability, Quality, Environment, Health & 
Safety and Security  

14
companies

5
factories

160M+
revs ‘22

1150
employees

RESPONSIBILITY SUSTAINABILITY HEALTH & SAFETY INFORMATION
SECURITY

I T A L I A N     D E S I G N M A D E    I N    E U R O P E
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LIVING

RETAIL

ISEO Ultimate Access Technologies
Segments & success histories

WORKSPACES

PUBLIC BUILDINGS

LEISURE & EVENTS

HEALTHCARE



Selected features
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Services and 
Sustenability

A look at the market needs and flexible assets 
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ESG and Real Estate
Sustainable & durable business management

● ESG stands for Environmental, Social, and Governance factors

○ Environmental factors such as energy efficiency, water 
conservation, and waste reduction can impact a property's 
operating costs, as well as its ability to attract and retain tenants

○ Social factors such as health and wellness amenities, 
accessibility, and community engagement can help create more 
liveable and desirable properties

○ Governance factors such as transparency, accountability, and 
ethical business practices can improve the reputation and long-
term sustainability of a real estate company

● Investors are increasingly looking for real estate assets that prioritize ESG 
factors, as they are seen as indicators of long-term value and risk 
management
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How to achieve sustainability 
We need to change our mindset

WE NEED TO… 
Rethink the way we do business. 

Establish long term relationship with customers.
Have a business based on circular economy.

Have the chance of doing long term investments.

SHORT TERM VISION LONG TERM VISION

IS THIS POSSIBLE?
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STOP SELLING GOODS.
START SELLING SERVICES.



As-a-Service Economy
Thinking long term

CIRCULAR ECONOMY

Adoption of circular economy principles, where products 
and materials are reused and recycled instead of being 
disposed of after use. 

DURABLE  PRODUCTS

Design products that are durable, repairable, and 
recyclable: companies providing ongoing services to 
customers design products that can be maintained and 
repaired over time.

SOCIAL BENEFITS

Companies can build stronger relationships with customers 
and promote social values, such as inclusivity and diversity, 
in their marketing and customer engagement.

GOVERNACE

Companies to be more transparent about their 
environmental and social impacts. Since customers are 
paying for ongoing services, they have a vested interest 
in the sustainability practices of the companies they 
subscribe to. 

Rethinking the way companies design, produce, and deliver products and services, thereby reducing their 
environmental footprint and addressing social and governance issues.



From product to services
People are looking for experiences

www.sofialocks.com

From the CD-ROM to Spotify
MUSIC

From the DVD to Netflix
MOVIES

From mortgages to long term rental
CARS

From offices to coworking
OFFICES

From condos to coliving
RESIDENTIAL

From chains to pop-up stores
RETAIL

People and companies are today more interested 
in services than owning goods or properties



Real-Estate as a Service
How to handle everyday operations?

www.sofialocks.com



Il mercato è dinamico 

The only way to manage a scalable as a service business is using the right digital technology. 
These technologies, when applied to Real Estate, are called Proptech

www.sofialocks.com

Digital transformation
New concept into the Real Estate sector



Enabling technologies
Embracing the market’s dynamism

SOFTWARE INTEGRATIONS

To have a scalable Real-Estate-as-a-Service business 
you need to have a software ecosystem capable of 
supporting your daily operations.

All the technological solution you adopt need to talk 
Web 3.0 language, to exchange data in easy and 
secure way.

DIGITAL SELF-SERVICE

Introducing self-service logics using digital.

I.e.: through the introduction of web and mobile 
applications that allow customers to independently 
perform processes that previously required dedicated 
personnel.



Cloud native solutions
The rationale

● Modern systems are not mere products. Now they are marketed 
from a service-oriented perspective

● The vendor no longer provides the hardware technology for 
controlling the gates + the software to manage them, but the 
complete solution

● The vendor becomes a service manager and a strategic partner 
for the real estate operator, so they can focus on the core aspects 
of their business

An entire value chain based
on a as-a-service economy



Selected features
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Needs of an «as a 
service» building

A look at the market needs and flexible assets 
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Facility

Community

ICT & CyberSec

Sustainability

Keep buildings safe and efficient 

Well-being of the tenants

Connectivity and digital services

Reach the ESG goals

Modern buildings are a complex 
ecosystem with many needs.

17www.sofialocks.com



Access 
Control

Facility Community

ICT & CyberSec Sustainability

● Wide category including maintenance, 
safety, physical security among others

● Facility managers are overwhelmed by 
software and hardware solutions: they 
seek for simplicity and interoperability

● Very important function in 
environments like Co-Working and Co-
Living

● They need digital tools for simplify 
tenant onboarding, feedbacks 
collection, support and shared spaces 
management

● IT and security has gained more and more 
importance in the last few years due to the 
increasing number of cybersecurity 
threats and attacks

● Softwares adopted by the company need 
to be reliable, secure and aligned to 
corporate IT policies and compliance

● ESG is an indicator that aims at  measure 
the performance of a company in relation 
to the context that surrounds it, be it 
human or natural.

● Digital solutions are fundamental for 
helping companies in reaching their 
sustainability, social and governance goals 

He’s in charge of 
the networking and 

the digital 
ecosystem of the 

building or the 
tenants

ICT
MANAGER

COMMUNITY
MANAGER

He’s in charge of 
the well-being of 
the tenants, 
managing shared 
spaces, prepare 
budget requests 
on behalf of the 
community

FACILITY 
MANAGER

He’s in charge of 
keeping buildings 
safe and efficient 

while impacting 
the short- and 

long-term value 
of property
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He’s in charge of 
improving  
processes and  and 
behaviors with a 
view on 
environment and 
social impact

SUSTAINABILITY
MANAGER

Proposition
Needs and buyer personas
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Facility Community

ICT & CyberSec Sustainability

Visitors Management

Capacity Management

Video SurveillanceIntrusion detection

Data analytics

Multi-site

Emergency Lockdown 7

Hot desking

Shared spaces

Room booking

Troubleshooting

Well-being and BenefitsEvents

Subscriptions

Company SSO

2 factor auth (2FA) GDPR Settings

Privacy Management

Doc Signature Accessibility 

Carbon Footprint Visibility

Energy Saving PMS integrations

Events Behavioural Nudging 

Anti Passback

Access 
Control

Proposition
Needed features
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Features you need

Access control Multi-tenant buildings Distributed buildings 
control

Room booking system Ticketing platform Digital payments 
integration

Office365 / Google 
SSO

Energy saving 
features Custom software

Data insights Real-time notifications Digital keys

for a secure space



Selected features
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Coping with the new 
trends in the 
residential market

A look at the market needs and flexible assets 

21
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New Technological Trends
Technology & digitalization are changing our society

Technology is evolving with 
unprecedented speed. This 

new era requires us to 
learn and adapt faster

EVERYTHING IS FASTER UNLIMITED INFORMATION
People are informed and aware 

enough to choose new strategies for 
living. Experiencing things is 
preferable to owning them 

(“no-ownership“)

CONNECTIVITY & MOBILITY
Flat, ubiquitous connectivity 
makes people's lives fluid. 

(i.e.: you don’t need to reside 
where you are creating value, 
but instead work remotely)

Players will offer increasingly flexible solutions to their customers, which requires new 
methods, tools and new operating models for real estate players. Proptech leads the 

way to this vision to be realized in the coming years.



A FASTER MARKET SUSTENABILITY & ESG

REAL-ESTATE AS A SERVICE IS THE ANSWER



Student Housing Co-Living Built-to-Rent 
Condos Co-Housing Built-to-sell 

Condos Senior Housing

Student housing 
real estate projects 

focus on 
developing and 

managing 
properties tailored 

for college or 
university students.

"Real-estate as a 
service" embodies 
co-living spaces, 
akin to affordable 

monthly-fee hotels.

The aging European 
population has led to 

a demand for co-
living spaces catering 
to seniors who desire 
healthcare support 
but also value their 
independence and 
social engagement.

Large real-estate 
projects consist of 
multiple buildings 
with apartments, 

common areas, and 
parking. 

Co-housing, a 
blend of build-to-
rent and build-to-

sell, is gaining 
traction in big cities 

due to high 
property costs.

Large real-estate 
projects encompass 
numerous buildings 
with apartments, 
common areas, 
technical rooms, 

and parking.

MARKET LANDSCAPE



Students Young Professionals Adults Elderly people

University or college 
students (e.g. young 
people moving to a 

different city or 
country for education)

Job market newcomers
(e.g. people, between 

25-35 years old, 
building a work career 

or still figuring out 
their life choices)

Families or job market incumbents
(e.g. People between 35-65 years old inclined to reside in urban areas. Based 

on their financial capacity for investments, they might consider renting a 
home, purchasing one, or exploring options that fall somewhere in between. 

These individuals not only require a space to work remotely but also amenities 
and services suitable for a family)

Active retired people 
(e.g. People over 65 

years old autonomous 
and socially active in 

need for light assistance 
or premium services)

Student Housing Co-Living Built-to-Rent 
Condos Co-Housing Built-to-sell 

Condos Senior Housing

Integration with the PMS, Integration with the tenant app,
Mobile access credentials (get rid of physical keys and even cards), Manage common areas,

Shipment management, Maintenance management

MARKET LANDSCAPE



Selected features
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Cloud-native access 
control

Applied to the residential market
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This digital revolution necessarily led to the 
virtualization of also the access control 

systems.
Digital twin is the answer.
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Cloud Native Access Control Engine

Off-line technology On-line technology

Data on-lock Data on-card Wireless Wired

Our plug&play ready to use system 3rd party integrations

SaaS/Cloud Web-apps Mobile-apps

Adaptable technologies 
thanks to cloud and virtualization

Electronic 
Mini-Handle

Smart
Locker

Reader for
Electrical Strike

Electronic 
Cylinder

Electronic 
Handle

Mechatronic 
Key (F9000)

Armoured
Doors
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-75% 
of hardware 
components

We make digital the access control

Secure
Cloud

WIRELESS
LOCKS

BATTERY
POWERED

VIRTUAL KEY
SMARTPHONE

RFID CARD
SUPPORT

CUSTOM
SOFTWARE

Sliding DoorBarrier & Gates

Turnstiles Emergency Exit

Armoured Door Fire door

Elevators

Standard Door

Smart Locker

BIG
DATA

29

PropTech access control
Flexibility and Virtualization



Custom Fields
Add custom fields to entities Luckey 

to meet your requirements

Shipping Management
Let users handle their shipments with 

auto-generated PIN codes 

Software that fits
Modern software can be configured

30

Reservations
Meeting rooms and resources 

management and analytics

Communications
Communicate effectively with your 

users in a virtual bulletin board

MKS registry
Assign objects to users and MKS 

support

Invitations
Manage temporary users with 

invitation codes
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I T A L I A N     D E S I G N M A D E    I N    E U R O P E

I S E O    S M A R T    D E V I C E S
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New Technological Trends
Technology & digitalization are changing our society

Beyond locked doors; it means 
secure access to shared 

amenities and robust systems 
protecting both physical and 

digital realms.

SECURITY FLEXIBILITY
Must cater to varied lifestyles with 
flexible lease terms and accessible 

designs.

RISKS REDUCTION
Transform CAPEX to OPEX via 

modern services and tech 
partnerships.

New residential models embody flexibility in a mix of short and long-term 
accommodations dedicated to very different life times. 

Cloud-native technologies are responding to such requirement with unparalleled 
performance.



Selected features

33

Case 
Histories

Our solutions in real life
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DETAILS

Location: Milan, Italia 
Customer: REDO SGR
Locks: more than 100
Apartments: about 500
Users: about 500

OUR SOLUTION

We provided smart access control to more than 
500 apartments  for co-housing and common 
areas. Integration with third party app through 
our SDK was made possible thanks to Luckey
Engine.

MAIN FEATURES

❏ Access Control
❏ Shared Spaces Managemenet
❏ Custom Privacy and GDPR features
❏ Personalized roles and visibility
❏ Custom Badges mapping and 

management

THE PROJECT

Milano Moneta is a new social housing intervention located in the 
Affori area. 
The project is dedicated to the residential use and includes all the 
accessory services typical of this kind of model. It is characterized by 
four tower buildings of fourteen floors above ground and two in-line 
buildings of six floors above ground.

Part of the project is dedicated to public infrastructures for public use 
such as: 

● 16,048 sq m intended for public green spaces in connection 
with the Villa Litta park

● 1,750 sqm allocated for public parking spaces.

Public space and services to the residence are designed as collective 
spaces for meeting and sharing, where to propose and carry out 
activities, expanding one's home environment.

Social Housing 
Milano Moneta
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DETAILS

Location: Milan, Italia
Customer: Borio Mangiarotti
Locks: about 100 
Users: more than 3000

OUR SOLUTION

Shared Areas Management, Elevator Access 
Control and Shipment Room Management. We 
provide mobile application and RFID cards for a 
secure management of spaces. Software 
integration were important for smart 
conciergerie services.

MAIN FEATURES

❏ Access Control
❏ Shared Spaces Managemenet
❏ Elevator Access Control
❏ Shipments management

THE PROJECT

SeiMilano is an urban regeneration project on an area of more than 
330,000 square meters in Milan: the project, which will be completed 
by the end of 2022, will transform the area, generating a new urban 
landscape. The project envisages the construction of about 1,000 
residences, in free and subsidised housing, 30,000 square meters of 
offices and about 10,000 square meters of commercial functions.

The first part of the residential development (about 524 apartments) 
will be completed by the end of 2023 and Sofia Locks cloud solution 
has been finally selected as technology provider for the access control 
of the district.

Multi-Housing SeiMilano
by Borio Mangiarotti
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DETAILS

Location: Brescia, Italy
Customer: Antiche Mura Brescia srl
Locks: 25 
Users: about 50

OUR SOLUTION

Shared Areas Management; respectful 
integration into an historical building thanks to 
cable-free retrofitting.  We provide mobile 
application and RFID cards for a secure 
management of shared and flexible spaces.

MAIN FEATURES

❏ Access Control
❏ Shared Spaces Managemenet
❏ Integration with 3rd party PMS
❏ Quick and easy installation

THE PROJECT

Annama is a historic villa near Brescia offering cozy co-living spaces. 
It features a fully equipped communal kitchen, a spacious living room 
with TV and coworking areas, and outdoor courtyards and terraces for 
socializing and relaxation. Experience modern comfort in this unique 
co-living space, surrounded by greenery and historic charm.

We provided an access control management solution that fully 
respond to the modern needs of such a innovative living space. 
Thanks to Luckey, Annama brought cutting-edge designed spaces, 
enabling the sharing economy and the sustainable way of living right 
in the historical city center of Brescia. 

Annama is the perfect combination of historical and modern features 
that merge to give rise to sustainable and future proof living spaces. 

Co-Living Anna



Strictly confidentialSales Department | 01.10.2021

Smart Access. Digital Control.
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Thank you
www.sofialocks.com | www.iseo.com

For any questions,
please contact 

Alessandro Nacci
CEO @ Sofia Locks

alessandro.nacci@iseo.com




